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MINISTER’S PRESENTATION 

Rapid and multiple changes in the international 

arena, globalization trends, and developments 

experienced in information and communication 

technologies in recent years have had a radical 

change in the agenda of bureaucratic structures and 

management perceptions. Meanwhile, Public 

Financial Management and Control Law No. 5018 

has entered into force within the framework of 

public financial management reform in our country. 

Strategic planning is one of the fundamental tools of 

the reform.  

Law no. 5018 aims to enhance public expenditure 

management and increase budget efficiency during the 

budgeting process through Strategic Planning and Performance Based Budgeting. With the 

introduction of the Law, “Strategic planning” has been a basic tool for increasing the policy 

making capacity of public organizations, ensuring financial discipline during budget 

preparation and implementation processes, monitoring whether resources are utilized 

efficiently and effectively, and developing organizational accountability based on these 

aspects.   

With the Strategic Plan (2010–2014), our Ministry has defined its mission, vision, 

fundamental values and objectives and measurable indicators for reaching the objectives. The 

main goal of our organization within this framework is to produce effective solutions for 

achieving its duties and responsibilities given by the organic law of our Ministry, and to be an 

organization in continuous progress to reach its vision.   

I thank the personnel of our Ministry, public and private sector institutions, trade 

unions and nongovernmental organizations for their input during the Strategic Plan 

preparation phase. Believing it to be the right of all our citizens and future generations to live 

in a healthy, balanced and green environment as stated in the article 56 of the Constitution I 

wish for a successful implementation of the plan and to be beneficial to our country.  

 

  
Minister of Environment and Forestry 
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UNDERSECRETARY’S PRESENTATION 

The aim of the efforts on protecting, developing and 

improving the environment is to ensure that people 

live in a balanced and quality environment. In recent 

years, environmental pollution has reached a major 

scale which threatens the present and future 

generations. The rapid depletion of our natural 

resources obliges us to move with awareness and 

take emergency measures. Accordingly, our Ministry 

has incepted strategic planning activities based on 

achievable goals in order to identify its priorities, 

fulfill its tasks and use resources in the most efficient 

way possible and has finalized its first strategic plan 

through diligent work. 

Developments in the world have helped public institutions to steer toward 

permanent and institutional measures against the problems rather than to generate 

provisional solutions. New to the administration, strategic planning is a flexible, participatory 

management approach in defining the goals and objectives of institutions through analysis, 

setting strategies with achievable objectives and facilitating to develop measurable criteria to 

monitor and evaluate changes.  

As a requisite of contemporary management perception, we believe in the necessity 

of planning and the participation to encourage the ownership to the plan. Accordingly, during 

each phase of the strategic planning, taking the opinions and views of our internal and 

external stakeholders has been an essential element of the plan. Participation and sharing 

shall also be our fundamental principle during the implementation of the plan. We expect that 

the experience gained during the planning process will make a major contribution in the 

preparation of future plans.  

With the conviction that the 2010-2014 Strategic Plan of the Ministry of Environment 

and Forestry will be a steering guide to all our activities to be achieved during the next five 

years, I want to thank all our personnel and stakeholders who had a part in the preparation of 

the strategic plan and hope it proves beneficial to our country. 

 

 
Prof. Dr. Hasan Z. SARIKAYA 
Undersecretary 
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PREFACE 

The Strategic Plan of The Ministry was established, published and put into practice 

for the period of 2010-2014.  

This booklet was designed for those who want to get some basic information on the 

goals of the Ministry for the next 5 years.  With Strategic Plan (2010–2014), our Ministry has 

defined its mission, vision, fundamental values and objectives and measurable indicators for 

reaching the objectives. 

The five year strategic plans which form the infrastructure of the strategic 

management approach in the public sector will serve for allocation of resources beforehand 

on program and project basis to help public administrations to develop their future missions 

and visions to identify their strategic goals and measurable objectives, to measure their 

performance through indicators identified beforehand and to supply public services on a 

desired level and quality within the framework of the development plans, programs, 

relevant legislation and fundamental principles. 

In the booklet, the goals, targets, activities related with the targets and performance 

indicators are presented to show the main environmental development paths of Turkey to 

the concerned institutions and individuals. However, the full English version of the Strategic 

Plan was also published and can be provided from the Ministry.  

We hope, this document can be beneficiary to direct the activities of the Ministry and 

to the users. 

 

Assoc. Prof  

President of Strategic Development Department 
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ACTIVITY AREAS OF OUR MINISTRY  

Activity 
Areas 

Activities 

 Carry out environmental impact assessment and strategic environmental assessment 
activities. 
Prepare the environmental inventory and environmental situation reports. 

Prepare or commission and ensure approval and implementation of the land use plans, 
using development and regional plans as a basis for rational use of natural resources.  

 

Identify objectives and principles and take all precautions and ensure their implementation 
in order to protect air quality, control, decrease or eliminate air pollution, noise, vibration 
and non-ionizing radiation.  

Make, commission to make and implement management plans and emergency response 
plans in coordination with relevant organizations and institutions; identify, implement, get 
implemented the criteria and standards concerned; have relevant measurements done; 
collect and evaluate relevant data. 
Support the use of clean energy  particularly renewable energy resources. 

Identify environmentally sound technologies and identify the characteristics of the 
facilities to be established in this respect. 
Take or commission to take necessary measures to  make the use of fuels in such a way 
that they do not cause air pollution. 

Provide licences and declare opinions for all kinds of waste disposal facilities in accordance 
with principles and procedures provided for in bylaws, monitor and inspect the 
implementation.  
Prepare, commission to prepare emergency reponse plans; ensure their implementation, 
revoke licence when necessary. 
Support activities on reducing waste to a minimum at source, classification, collection, 
transport, provisional storage, reclamation, disposal, re-use, treatment, conversion into 
energy and final storage of waste.  

Establish, commission the establishment and  inspection of systems which enhance 
recycling and identify appropriate technologies on recycling. 
Identify necessary economic tools to manage waste and chemicals in an environmentally 
efficient way; identify, implement and ensure the implementation of criteria for import 
and export; identify the standards for the task area in collaboration with relevant 
institutions.  
Identify the existing pollution situation of areas which have been polluted by waste and 
chemicals; carry out and commission the activities on identification of potential risks to the 
environment and human health and rehabilitation of polluted areas. 
Identify the principles for transport of waste and chemicals in cooperation with relevant 
organizations and institutions and principles for transport licences of hazardous waste and 
chemicals, ensure their implementation; monitor and inspect. 
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Activity 
Areas 

Activities 

 

Prepare plans for the protection and use of water resources, identify quality classification, 
enchance water quality and ensure most appropriate usage. 

Carry out necessary activities to ensure integrated management of continental water 
resources and land resources on watershed basis.  
Provide discharge permit for facilities, monitor and inspect treatment systems and 
discharges.  
Approve projects on treatment systems to be installed in facilities. 

Identify appropriate technologies in order to protect the environment and prevent 
surface and ground waters and soil from pollution; and identify the characteristics of 
facilities for this purpose, take and commission the use of necessary precautions 
concerned. 
Identify appropriate technologies in order to protect the environment and prevent marine 
pollution and identify the characteristics of facilities for this purpose, take and 
commission the use of necessary precautions concerned. 

Commission the preparation of emergency response plans and develop an efficient 
emergency response system. 
Ensure waste collection systems from marine vessels to be more efficient and functional. 
Identify, implement and get implemented the measuring, detecting and quality criteria on 
environmental pollution.  
Establish, commission the establishment of laboratories for carrying out all kinds of 
environment related measuring-monitoring work, analysis and control, carry out their 
accreditation procedures.  
Identify institutions that will conduct air, water and soil measurements, provide opinions 
for environmental pollution according to the characteristics of receiving environment for 
facilities to be established, monitor and intervene when necessary.  
Grant preliminary emission permissions and emission permissions for existing facilities 
and those to be established, monitor and inspect emissions and treatment systems. 
Monitor, inspect all activities nationwide on  waste and chemicals, air pollution, noise, 
vibration and non-ionizing radiation that have a negative effect on the environment 
including free zones, surface and ground waters, seas and soil; halt activities when 
hazardous or necessary. 
Enable emission measurements at the stations belonging to the Ministry or stations which 
have been authorized by the Ministry;  identify administrative, financial and technical 
principles and procedures in this matter. 
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Activity 
Areas 

Activities 

 

Execute and commission the all necessary activities required by the plans and projects 
for afforestation and social forestry activities in degraded (unproduvtive) forest areas 
and, if necessary, in productive forest areas. 

Produce, commission the production of seed and saplings necessary for forestry 
activities;  import and export necessary  production material when necessary;  carry out 
tree and seed improvement activities.  

Carry out and commission plans and projects for erosion control, improvement of 
pasture in forest areas, and all activities required by these plans and projects 

Take necessary precautions for combatting desertification. 

Contribute to the development of villagers living in forest and its perimeter in order to 
ensure that objectives regarding protection, development, management and expansion  
of forest resources  are reached.  

 

Protect and develop wildlife and hunting resources as well as  in-forest  water resources, 
rivers, lakes, ponds, wetlands,  and vulnerable areas.  

Carry out and commission work and procedures regarding all studies, inventories, 
planning, designing, implementation and monitoring the regulation of land hunting, 
management and control of hunting resources, establish and commission the 
establishment of facilities regarding these services.  

Take measures to protect species (flora, fauna) that are protected under international 
conventions, cooperate with relevant institutions.  

Execute concerned activities and procedures to maintain and improve the genes of plant 
and animal species of the country.  

Execute necessary activities in order to plan and allocate sufficient recreation areas and 
nature conservation areas, regulate, develop, promote, manage, operate and 
commission the operation of national parks, nature parks, nature monuments, nature 
conservation areas.  
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Activity 
Areas 

Activities 

 Follow and steer the implementation of valid protocols in the area of interest of the 
Ministry in the framework of agreements between governments; arrange relations with 
other countries; ensure necessary contact and coordination; execute necessary 
preparation activities for new areas of cooperation.  

Evaluate and assess, in accordance with Ministry policies, the project proposals and 
drafts of foreign origin submitted to the Ministry from international organizations and/or 
other directly from other countries.  

Ensure necessary contact and coordination in order to execute Ministry services 
regarding relations with the European Union and European Union legislation and 
harmonization and economic and technical cooperations rapidly, regularly, efficiently 
and effectively.  

Execute activities and procedures pertaining to the programming, budgeting and 
implementation of projects of foreign origin, in the area of interest of the Ministry, 
acquired through European Union programs and support from the European Union; 
follow elaboration of  projects of foreign origin; evaluate project proposals, take 
necessary precautions for execution of projects which are deemed appropriate by the 
Ministry; provide cooperation among Ministry units,  the Ministry and other national and 
international institutions; ensure necessary contact and coordination.  

Collect, assess, publish, archive, execute documentation and library services regarding all 
kinds of information and documents dealing with the environment and forests for 
training purposes on the environment and forestry.  
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Activity 
Areas 

Activities 

-
 Identify the priority research areas and research programs of the country on environment 

and forestry to help reach the goals and objectives of the national plans and policies of 
the Ministry and ensure that research projects are procured, executed and finalized 
accordingly.  
Assess the results of completed research programs and projects;  organize seminars, 
conferences, symposiums and similar events for transposing these results into practical 
use, ensure the publication of research papers and project result reports.  

 Cooperate with the Ministry of Education and scientific and voluntary institutions in 
preparation and  implementation of and educating the public on the plans and programs 
on the environment and forestry.  
Collect, assess, publish, archive all information and documents, execute documentation 
and library services for training purposes on the environment and forestry.  

 

Do necessary work to identify the medium and long term strategies, policies and strategic 
goals of the administration within the framework of national development strategy and 
policies, annual program and government program.  

Coordinate the preparation of administration’s strategic plan and performance program 
and consolidate the results.  

Prepare the administrative budget inclusive of budget estimates for the succeeding  two 
years pursuant to the strategic plan and annual performance program;  monitor and 
evaluate the compliance of the activities to the plan and the program.  

Take legal measures to protect the interests of the Ministry, take timely and appropriate 
legal precautions to avoid disputes, assist the conventions and agreements are prepared 
according to these measures.  

Prepare and submit necessary legal proposals to the Minister’s Office to ensure the 
achievement of  the goals of the Ministry and execution of activities in accordance with 
the plans and programs. 
Carry out activities regarding the planning of work force and personnel policies of the 
Ministry, make proposals for developing the personnel system.  

Execute and implement data process planning for the Ministry’s central and provincial 
organizations and affiliated organizations. Provide all kinds of data processing software 
and hardware support to the Ministry affiliated organizations;  ensure the operation of 
automation systems.  
Plan press and public relations activities in the Ministry Center and ensure that these 
activities are executed in accordance with identified procedures and principles.  
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 SWOT ANALYSIS 

Internal Organization Analysis 

 WEAK  

1. Strong legislation, 

2. Strong organizational structure,  

3. Authority for upper scale planning and 

approval,  

4. Working revolving budget, 

5. Expert human resources from different 

disciplines, 

6. Sufficient technological infrastructure in 

central units of  the Ministry, 

7. International focal point regarding 

environment and natural resources 

management and international 

experience, 

8. Authority and responsibility for issues in 

other sector activities having impact on 

the environment and forestry. 

 

1. Authority conflicts within the Ministry /task 

overlaps, 

2. Lack of coordination, 

3. Inability to secure stability in institutional 

structuring, 

4. Lack of sustainable personnel policy, 

5. Insufficiency of personnel rights, 

6. Insufficient inspections and implementation of 

legislation, 

7. Deficiency in provincial personnel, 

8. Deficiency in up-to-date, reliable and accessible 

inventory, 

9. No consideration given for merit in assignments, 

10. Research-developments activities are not 

sufficiently oriented towards implementation, 

11. Difficulties and deficiencies in applying 

environmental penalties, 

12. Insufficient financial resources, 

13. Insufficiency in molding public opinion,  

14. Insufficient archive for institutional memory, 

15. Difficulties in calculating environmental costs, 

16. Inability in assigning sufficient functionality to 

some units, 

17. Slow decision making mechanism, 

18. Deficiencies in perception and implementation 

due to frequent legislative changes, 

19. Lack of clear task definitions. 
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External Organization Analysis 

  
1. Increased awareness for the 

environment in the world and 

strengthening of NGO activity,  

2. EU harmonization process, 

3. Having a rich potential of renewable 

energy sources, 

4. Using developing information 

technologies, 

5. Global importance of the Ministry’s 

activity areas, 

6. Rich natural resources and biodiversity, 

7. Global warming and climate change 

being on the agenda, 

8. Increase in scientific research on the 

environment. 

1. Considering the environment as an 

impediment to industrial development, 

2. Unplanned and illegal structuring 

(urbanization, tourism, industrialization, 

etc.), 

3. Unwillingness to burden the investment 

sectors with environmental costs, 

4. Political, economic and social pressures, 

5. Legal regulations focussing on sectors, 

6. Insufficient consideration for the conditions 

and priorities of the country in the EU 

process and preparation and 

implementation of international 

conventions, 

7. Climate change, 

8. Land classification has not been updated, 

9. Ignoring negative reflections of economic 

activities on the environment because they 

appear in the long term, 

10. Ignoring sensitivities in the environment 

and forestry sectors during economic crisis 

periods,  

11. Qualified personnel’s demand to leave for  

other government institutions where the 

salary for the same job is better paid, 

12. Planning authority has been distributed to 

more than one organization, 

13. Conflict between the goals of our Ministry 

and other sectors. 
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FOUNDATION STONES OF INSTITUTIONAL IDENTITY 

Vision, Mission, Fundamental Values 

 

natural resources and ecosystems of our 

 
strategy and legislation in  consideration 

wi international norms and national 

 

formation of sensitivity. 
 

 

ing 
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FOUNDATION STONES OF INSTITUTIONAL IDENTITY 
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Transparency

Sustainability  

Impartiality

Scientificity

Participation

Reliability  

Cooperation 
Between 
Sectors

Global 
Responsibility

Sensitivity to 
the 

Environment

Accountability 

Our Fundamental  
Values 
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GOALS, OBJECTIVES AND PERFORMANCE INDICATORS 
e 1- Strategic  and Objectives 

Strategic  Strategic Objective 
S.G.1 Increase Institutional Effectiveness, 
Efficiency, and Service Quality 

SO.1.1 Manage human resources efficiently 
SO.1.2 Increase institutional effectiveness and 
service quality 
SO.1.3 Inform the society about the environment 
and forestry sector and raise environmental 
awareness 

S.G.2 Protect and Improve the Environment 
and Prevent all Types of Environmental 
Pollution 

SO.2.1 Protect and improve the quality of receiving 
environments (air, water, soil)  
SO.2.2 Support investments on the environment  
SO.2.3 Ensure safe use of chemicals and hazardous 
substances 
SO.2.4 Establish a national waste management plan 
and ensure its sustainibility 
SO.2.5 Ensure the protection of our seas and coasts 
from the waste originated from marine vessels,  
inland waterways, and the land.  
SO.2.6 Ensure prevention of noise pollution 
SO.2.7 Strengthen infrastructure for monitoring of 
environmental quality 
SO.2.8 Ensure effective environmental inspection 

S.G.3 Take measures against Climate Change SO.3.1 Ensure control of greenhouse gas emissions 
causing climate change 
SO.3.2 Ensure control and reduction of use of ozone 
depleting substances 

S.G.4 Make Land Use Decisions to ensure the 
Rational Use of Natural Resources 

SO.4.1 Finalize 1/100000 scale land use plans based 
on that land use decisions are made on a national 
scale 
SO.4.2 Ensure the integration of environmental 
considerations into top scale sectoral plans and 
projects in cooperation with relevant organizations 
and institutions.  
SO.4.3 Ensure an efficient environmental impact 
assessment (EIA) process 

S.G.5 Ensure the expansion, improvement 
and sustainable management of forest 
resources  

SO.5.1 Improve and rehabilitate degraded  
degraded forest areas and Increase forest cover by 
establishing new forests  by afforestation. 
SO.5.2  Meet forest tree seeds and sapling 
requirements of our country 
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Strategic  Strategic Objective 
S.G.6 Erosion control and Combat to 
Desertification 

SO.6.1 Carry out preventive actions against erosion, 
flood, overflow and avalanche hazards 
SO.6.2  Take and cause to take precautions to 
eliminate risk of desertification. 

S.G.7 Ensure the Protection and Sustainable 
Management of Natural, Cultural, Historical, 
Archeological Values in Areas under the 
mandate of the Ministry 

SO.7.1 Ensure protection of biological diversity 
SO.7.2 Establish a protected areas system 
representing resource values with a national and 
international significance and ensure its sustainable 
management. 
SO.7.3 Ensure protection and sustainable 
management of the wetlands  
SO.7.4 Ensure sustainable wildlife management  
SO.7.5 Ensure controlled recreational use of forest 
areas 

S.G.8 Support Forest Villagers to safeguard a 
Sustainable Forest Management  

SO.8.1 Support socio-economic development of 
forest villages 

S.G.9 Ensure the Development of 
Environmental and Forestry related 
Regulations considering International 
Standards 

SO.9.1 Fulfill commitments on the environment and 
forestry under regional and bi-lateral agreements 
and international conventions  
SO.9.2 Ensure harmonization with EU 
environmental acquis and strengthen cooperation 

S.G.10 Management of Environmental 
Information 

SO.10.1 Establish  a system which will compile and 
report up to date and secure environmental data 
and information electronically.  
SO.10.2 Publish data, information and reports on 
the environment 
SO.10.3 Finalize environmental values and risk maps 
of Turkey 
SO.10.4 Generalize the efficient use of the 
established Environmental Information 
Management System  
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Strategic Objective 1. Manage  efficiently 

Performance Objective 1. Ensure efficient service delivery and sustainable institutional 
development 

Activities: 
1.  Human resources management

 

Performance Indicators: 

1. Decrease in demand for personnel  in quality and quantity required by the units 

2.  Increase in satisfaction level of employees 
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Strategic Objective 2. Increase institutional effectiveness 
 

Performance Objective 2. Research and Development activities to address environmental 
and forestry issues and to develop new techniques  

Activities: 
1. Research projects 
 
 

Performance Objective 3. Strengthening institutional capacity  

Activities: 
1. In-service training 
2. Developing IT technology infrastructure 

 
Performance Indicators 

1. Decrease task overlaps 

2. Number of provinces with established technological infrastructure 

3. Percent of increase in satisfaction of those benefitting from the Ministry’s services 
and products 

4. Number of defined work flow processes 

5. Percent of resources allocated for Research-development activities in the Ministry’s 
budget 

6. Percent of Research-Development activities transposed into implementation within 
finalized activities 

7. Percent of partnership activities with universities and other research organizations in 
total Research-Development work. 

8. Number of online licences 
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Strategic Objective 3. society abo
environment and forestry sector and raise environmental 
awareness 

Performance Objective 4. Inform the society about the environment and forestry sector and 
raise environmental awareness  

Activities: 
1. Training, publication and extension 

 
 

Performance Indicators  

1. Number of protocols signed with other institutions and sector representatives 

2. Number of trainings provided for other institutions and sector representatives 

3. Number of experts included in certification programs 

4. Number of printed publications 

5. Number of audial broadcasts 

6. Number of visual broadcasts 

7. Number of joint activities carried out with organizations, institutions, NGO’s 

8. Number of organized conferences, trainings, seminars, panels, etc. 
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Strategic Objective 1. 

 

Performance Objective 5. Ensure the protection and improvement of the quality of receiving 
environments (air, water, soil)  

Activities: 
1. Protection and improvement of air, water and soil quality

 

Performance Indicators 

1. Licences granted according to the integrated system 

2. Increase in the number of facilities using production techniques decreasing emission 
formation in their production processes  

3. Number of provinces with air quality above accepted standards 

4. Improvement ratio in water quality according to number of stations where 
measuments can be taken 

5. Number of Watershed Protection Action Plans 

6. Population ratio of those benefitting from treatment in the total population 

 

Strategic Objective 2. on 
Environment 

Performance Objective 6. Support projects prepared by public organizations for the 
prevention of environmental pollution  

Activities: 
1. Financial assistance to the environmental pollution prevention projects 

 

Performance Indicators 

1. Amount of support provided for prevention of environmental pollution 
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Strategic Objective 3. 
s substances 

Performance Objective 7. Ensure safe use of chemicals and hazardous substances  

Activities: 
1. Measures, data collection and analysis on chemicals 

 

Performance Indicators 

1. Realization of inventory for chemicals and market supply of priority hazardous 
substances 

2. Number of safety information forms communicated to the Ministry 

3. Number of facilities preparing safety reports and emergency plans 

 

Strategic Objective 4. a national waste 
sustainability 

Performance Objective 8. Establish a national waste management plan and ensure its 
sustainability  

Activities: 
1. Licensing facilities 

 

Performance Indicators 

1. Percent of recovery of waste by facilities by their capacity that are licensed for 
separation, interim and temporary storage and recovery of waste 

2. Number of facilities certified for separation, storage, recycling, and final disposal of 
waste 

3. Ratio of population within total population benefiting from facilities affiliatiated with 
the number of regular storage facilities 
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Strategic Objective 5. 
coasts from waste originated from marine vessels

 and land 

Performance Objective 9. Policy making, monitoring, evaluation, and protection activities to 
ensure the protection of our seas and coasts from the waste originated from marine vessels, 
inland waterways, and the land  

Activities: 
1. Implementation of marine pollution monitoring programs 
2. Preparation of national and regional emergency plans 

 

Performance Indicators 

1. Number of maritime-coastal facilities that have prepared emergency plans 

2. Increase ratio for waste amounts accepted by receiving facilities 

 

Strategic Objective 6.  

Performance Objective 10. Ensure prevention of noise pollution  

Activities: 
1. Prevention and control of noise pollution 

 

Performance Indicators 

1. Number of noise maps which have been prepared for main transport sources and 
settlement areas 

2. Number of prepared action plans according to the results acquired from noise maps 
prepared for main transport facilities and settlement areas. 
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Strategic Objective 7. 
monitoring of environmental  

Performance Objective 11. Strengthen the infrastructure for monitoring environmental 
quality  

Activities: 
1. Measurement and monitoring 

 

Performance Indicators 

1. Number of laboratories carrying out measuring and analysis activities 

2. Number of measurement stations in different receiving environments 

 

 

Strategic Objective 8. Ensure effective environmental 
 

Performance Objective 12. Ensure effective environmental inspection  

Activities: 
1. Inspection 

 

Performance Indicators 

1. Number of provinces carrying out integrated environmental inspections 

2. Number of environmental inspections carried out 
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Strategic Objective 1. 
emissions causing  

Performance Objective 13. Ensure control of greenhouse gas emissions causing climate 
change  

Activities: 
1. Preparation of national communication on climate change 

 

Performance Indicators 

1. Preparation of national climate change notification 

2. Preparation of greenhouse gases emission inventory 

3. Commitments executed within the scope in the aftermath of the acceptance of the 
Kyoto Protocol  

4. Emission amount for voluntary greenhouse gas emissions trade  

5. Increased ratio of carbon held by establishing new carbon sinks and protecting and 
improving the existing ones 

 

Strategic Objective 2. Ensure control and reduction of use of 
ozone de  
 

Performance Objective 14. Ensure control and reduction of use of ozone depleting 
substances  

Activities: 
1. Register and control of process chain of import and final use of ozone depleting 

substances 

 

Performance Indicators 

1. Reduction rate compared to previous year in ozone depleting substances 
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Strategic Objective 1. 
made on a national 

scale 

Performance Objective 15. Make 1/100000 scale land use plans, publicise on the internet, 
and make compliance controls  

Activities: 
1. Land use planning activities 
2. Preparation of national integrated coastal  areas management strategy and its 

application to land use plans 

 

Performance Indicators 

1. Ratio of planned area to country area 

2. Number of environmental plans which are presented for sharing on the internet 
environment with the public 

3. Number of plans subjected to appropriateness inspection 

 

Strategic Objective 2. 

institutions 

Performance Objective 15. Ensure the integration of environmental considerations into top 
scale sectoral plans and projects in cooperation with relevant organizations and institutions  

Activities: 
1. Preparation of sectoral guidelines 

 

Performance Indicators 

1. Number of completed sectoral guides 
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Strategic Objective 3. Ensure an efficient environmental 
 (EIA)  

Performance Objective 16. Ensure an efficient environmental impact assessment (EIA) 
process  

Activities: 
2. Evaluation of environmental impact assessment (EIA) reports and finalization of 

the EIA process 
3. Preparation and publication of sectoral guidelines 
4. Data base development 
5. Monitoring and control of the projects that make decision on EIA 
6. Inspection of institutions/organizations having compliance certificate 

 

Performance Indicators 

1. Ratio of number of finalized EIA reports with total number of applications 

2. Ratio of number of  finalized project introduction files with total application number 

3. Number of operations subject to EIA bylaw which have not submitted applications 

4. Number of monitoring and controls carried out regarding decisions given 

5. Number of EIA reports which received valid points on a yearly basis 

6. Number of provinces included in EIA Information System 

7. Number of published sectoral guides 
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Strategic Objective 1. 
degraded forest areas and increase forest cover by 

 

Performance Objective 18. Improve and rehabilitate degraded forest areas and Increase 
forest cover by establishing new forests through afforestation  

Activities: 
1. Afforestation 
2. Forest rehabilitation-improvement 
3. Private afforestation 

 

Performance Indicators 

1. Area where afforestation work has been carried out 

2. Damaged forest areas where improvement activities have been carried out 

3. Area where special afforestation activities have been carried out 

 

Strategic Objective 2. s 
s of our country 

Performance Objective 19. Meet the forest tree seeds and saplings requirements of our 
country  

Activities: 
1. Seedling production 
2. Seed production and tree improvement/breeding 

 

Performance Indicators 

1. Ratio of saplings produced in our country with the sapling requirement 

2. Ratio of seed produced in our country with the seed requirement 

3. Number of quality seed orchards 
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Strategic Objective 1. actions against 
overflow   

Performance Objective 20. Carry out preventive actions against erosion, floods, overflow 
and avalanches  

Activities: 
1. Erosion control measures 
2. Pastureland/Rangeland improvement 
3. Avalanche control measures 

 

Performance Indicators 

1. Acreage of areas where erosion control activities shall be carried out 

2. Acreage of areas where avalanche precaution measures have been carried out 

 

 

Strategic Objective 2. 
 

Performance Objective 21. Take and cause to take precautions to eliminate risk of 
desertification  

Activities: 
1. Making plans and designing and implementing projects on combat to 

desertification 

 

Performance Indicators 

1. Acreage of desertification combat area 

2. Realization level of precautions foreseen in the national action plan to combat 
desertification 
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Strategic Objective 1. 
diversity  

Performance Objective 22. Revise and implement Biological Diversity Strategy and Action 
Plan  

Activities: 
1. Implementation of Biological Diversity Strategy and Action Plan 

 

Performance Objective 23. Ensure protection of endangered and threatened species  

Activities: 
1. Preparation, implementation and monitoring of action plans on endangered and 

threatened species 

 

Performance Indicators 

1. Realization ratio of actions foreseen in the prepared and implemented Biological 
Diversity Strategy and Action Plan (UBSEP) according to years 

2. Number of actions carried out to identify and protect genetic diversity 

3. Number of prepared and implemented Species Protection Action Plans 

4. Number of animals being processed in rehabilitation centers 
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Strategic Objective 2. 

international significance and ensure its sustainable 
management. 

Performance Objective 24. Identify landscape characteristics and character types, 
methodology, and landscape quality targets; integration of the landscape into the urban and 
district plans and related sectors 

Activities: 
1. Designing and implementation of projects on landscape characteristics and 

character types 

 

Performance Objective 25. Ensure protection and sustainability of the resource values of 
protected areas 

Activities: 
1. Planning and sustainable management of protected areas 

 

Performance Indicators 

1. Representation ratio of different ecosystems, geological structures, characteristic 
landscapes, historical, cultural values etc. in protected areas. 

2. Ratio of protected areas within national acreage 

3. Number of protected areas for which plans have been finalized. 

4. Number of areas with landscape characteristics and character types 
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Strategic Objective 3. 
management of lands 

Performance Objective 26. Ensure protection and sustainable management of the wetlands 

Activities: 
1. Making and implementation of wetlands management plans 
2. Monitoring, evaluation, and protection activities in wetlands 

 

Performance Indicators 

1.  

2. Number of finalized marshland management plans 

3. Number of marshlands for which monitoring, assessment and protection activities 
have been carried out 

 

Strategic Objective 4. Ensure sustainable wildlife 
management  

Performance Objective 27. Ensure sustainable game and wildlife management 

Activities: 
1. Protection, planning, and sustainable management of wildlife 

 

Performance Indicators 

1. Number of areas for which wildlife protection and development plans have been 
prepared 

2. Number of wild animals produced at production stations on a yearly basis 

3. Recreational hunting revenue shares transmitted to Institutional bodies 

4. Number of persons participating in recreational hunting 
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Strategic Objective 5. Ensure controlled recreational use of 
forest areas  

Performance Objective 28. Ensure controlled recreational use in forest areas 

Activities: 
2. Develop and increase the number of recreational areas 

 

Performance Indicators 

1. Rate of increase of visitors to recreational areas 

2. Number of recreational areas for which development plans have been finalized 

3. Number of recreational areas 
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Strategic Objective 1. -economic 
 

Performance Objective 29. Support socio-economic development of forest villages 

Activities: 
1. Social loans 
2. Economic loans 
3. Cooperative loans 
4. Socio-economic grants 

 

Performance Indicators 

1. Number of families receiving project support 

2. Number of village development cooperatives receiving project support 
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Strategic Objective 1. regarding 
in regional and bilateral 

agreements and international conventions  

Performance Objective 30. Carry out necessary work and coordination in order to fulfill 
commitments of regional and bi-lateral agreements and international conventions on the 
environment and forestry 

Activities: 
1. Activities within the framework of regional and bilateral agreements 
2. Activities within the framework of international conventions 
3. Preparation of implementation plans 
4. Action plans 

 

Performance Objective 31. Monitor impact of air pollution on forests 

Activities: 
1. Monitoring of impact of air pollution on forests in 8 permanent sample plots 

 

Performance Indicators 

1. Number of conventions for which harmonization of legislation has been carried out 

2. Number of action plans pertaining to conventions 

3. Number of actions carried out within the scope of undersigned bilateral and regional 
agreements 

4. Number of reportings, data and information sets of a specified standard to 
environmental international organizations to which Turkey is a member 
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Strategic Objective 2. 
  

Performance Objective 32. Ensure harmonization with the EU environmental acquis and 
strengthen cooperation 

Activities: 
1. Activities on EU environmental acquis 
2. “Capacity Building in the Area of Environment Project” activities under IPA-I 2007 

program 

 

Performance Indicators 

1. Ratio of harmonized arrangements 

2. Number of projects financed through EU funds 
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Strategic Objective 1. 
tronic environment in 

 

Performance Objective 33. Establish  a system which will compile and report up to date and 
secure environmental data and information electronically 

Activities: 
1. Preparation of 3 modules under Turkey Environmental Information Exchange 

Network Project 
2. Training activities for the use of modules 
3. Collection, analysis, and reporting of environmental information; establishing the 

system concerned. 

 

Performance Indicators 

1. Number of modules for which data and information definitions required by the main 
service units of the Ministry have been executed 

2. Ratio of environmental data and information generated by public organizations and 
institutions transposed into the system 

3. Number of provinces which have enabled access through an electronic network into 
the environmental data generated within their task scope and authority 
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Strategic Objective 2. 
 

Performance Objective 34. Publish data, information and reports on the environment 

Activities: 
1. Completion and publication of environmental reports 
2. Establishment of  infrastructure to collect geographical and plan data 

 
Performance Indicators 

1. Number of environmental reports published on a web basis 

 

Strategic Objective 3. 
 

Performance Objective 35. Make only one and up to date land use maps at national scale 

Activities: 
1. Activities on the preparation of up to date land use maps at national scale 

 
Performance Indicators 

2. Number of finalized maps for environmental values 

3. Number of finalized environmental risk maps 
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Strategic Objective 4. efficient use of 
 

Performance Objective 36. Generalize the efficient use of the established environmental 
information management system 

Activities: 
2. Training activities on environmental information and exchange network 

 
Performance Indicators 

1. Number of trainings provided for efficient use of the established system 

2. Number of users entering the system’s web page 

 

  




